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Oxford Case Study
Introduction

historic urban fabric and a lack of retail units that meet modern retail 

requirements. The development of Westgate, in October 2017, has changed this, 

bringing new high profile occupiers to the city, providing suitable space for 

existing retailers to relocate and creating an integrated F&B and leisure offer 

(including a spectacular roof terrace) which has greatly enhanced the shopper 

experience. As the development approaches its first anniversary, Pragma and 

Barclays have reviewed the impact of Westgate on regional shopping patterns.



spends what and where 

Barclays Market and Customer Insights finds that since the 
development of Westgate, Oxford City Centre has seen:

How we can help
Understand catchment evolution how a catchment changes by time of day/ 
day of the week/ time of year?
Understand catchment changes by visitor activity how does a retail 
catchment differ to a leisure catchment?
Understand marketing impact what impact do campaigns have on 
turnover, who do they effect and who do they benefit? 
Understand competitors how are changes in neighbouring schemes 
impacting turnover by customer type?
Understand your customers - where do your highest value shoppers live, and 
how can you reach more of them?

• Non-Grocery turnover* increase by 23%
• Market size** increase of 26%
• Market share of shoppers in the catchment increased from 29% to 39%
• A reduction in the amount of turnover leaking from the catchment Aylesbury

(14% decrease), High Wycombe (18% decrease) and Milton Keynes (42% 
decrease)

*Turnover based on Barclays Credit/Debit card transactions June 2017 vs June 2018 within the OX1 postal district
** Market size defined by total spend on Barclays Credit/Debit cards within the OX1 postal district



is spending and to what level and where Pragma can optimise

Barclays Market and Customer Insights finds that since the 
development of Westgate, Oxford City Centre has seen:

How we can help
Understand customer turnover performance identify existing strengths and 
opportunities based on spend volumes and where else customers spend
Understand how your asset performs in context compare KPIs to peers, 
competitors, national and regional benchmarks over time
Prioritise opportunities to further grow sales such as underserved customers, 
untapped consumer demand beyond retail and extended trading hours 
Improve ROI on marketing spend develop the right marketing messages 
tailored to your customers and their channel preference

• A 20% increase in shoppers
• A 26% increase in shoppers aged 40 to 64
• Total transactions increase by 34%
• Transactions from shoppers with an income of less than £20k increase by 62% 
• Transactions from shoppers with an income of £75k or above increase by 37%

0% 20% 40% 60% 80%

All Shoppers

Age: 16-24
Age: 25-29
Age: 30-39
Age: 40-49
Age: 50-64

Age: 65+

Income: <£20k
Income: £20k-£35k
Income: £35k-£75k

Income: £75k+

Transactions in Oxford
June 2017 vs June 2018

Shoppers defined as those making purchases with a Barclays Credit/Debit Card in June 2017/2018 within the OX1 postal district



sales by retail sector Pragma can assess performance of maturing 

Barclays Market and Customer Insights finds that since the 
development of Westgate, Oxford City Centre has seen:

How we can help
Understand the gaps in the market - and the best strategy to close them
Understand retailer performance by pitch where is turnover gravitating to 
and why?  
Understand online impact how online sale growth is impacting centre
turnover and how do you mitigate its impact?
Understand tenant performance how sales are evolving over time and 
understand the sustainability of tenants
Understand how much additional growth remains to be gained as shopping 
patterns continue to evolve
Identify where to direct marketing activity in order to encourage further 
uptake

• Turnover increase by 19%
• Department store turnover increase by 88% and average department store 

transactions by 32%
• Clothing and Accessories turnover increase by 19%
• Food & Beverage turnover has increase by 17%
• Online turnover in the catchment decline by 2%, bucking the national trend 
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About Pragma
Pragma is a strategic partner for operators and investors in consumer markets. We 
are evidence-based and experience-led, enhancing growth and profitability 
through applied commercial insight and action. Our Property division provides a 
market leading offer delivering actionable insight and support at each stage of the 
asset lifecycle.

About Barclays Market and Customer Insights

Barclays Market and Customer Insights offers a unique opportunity to better 
understand your business performance, navigate the competitor landscape and 
identify opportunities for growth. 
Powered by data from our 300 million daily customer transactions from Barclays 
debit cards and Barclaycard credit cards in the UK, our insights provide business 
intelligence that helps you make strategic decisions based on fact not modelled 
fiction. 

Contact Pragma
Ken Gunn
k.gunn@pragmauk.com
(0) 207 903 6888
www.pragmauk.com

Contact Barclays Market and 
Customer Insights 
Anjana Silva
anjana.silva@barclays.com
(0) 203 555 7744

maximise the value in your asset, 


