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Selected project case studies

- About Pragma

Strengths

Leading consultancy specialising in developing retail
and consumer strategies
Established over 20 years
International experience in over 30 countries
e A unique approach combining detailed market/consumer analysis
and business plan forecasting with retail masterplanning and design
e Whatever your development, Pragma will enable you to understand and
quantify your customers, plan and position your development, optimise
space, and estimate revenues/returns on investment

Sectors

Property and commercial spaces
Retail/entertainment
Leisure/hotels/resorts

Shopping centres

Travel and airports

Mixed-use developments

Skills

Princes Square
Shopping Centre, UK
Client: Redevco

Task

Evaluation of future required tenant
positioning and marketing strategy.

What we did

e Customer exit surveys

e Customer and non-customer
focus groups

e Competitor positioning audits

Whiteleys
Shopping Centre, UK
Client: Standard Life

Task

Tenant mix and centre positioning
concept testing and recommended
strategy.

What we did

e Understood views of current tenants

* Assessment of competitive market
alternatives for catchment area
residents

Canary Wharf, UK
Client: Canary Wharf

Task

To undertake a feasibility study and
develop a strategy for the retail
development of a mixed-use office,
leisure, retail and residential scheme.
We were subsequently asked to review
and recommend options for expansion
of the retailing space.

What we did

¢ Worked with Canary Wharf at the
initial stages of the project’s

Pendergardens, Malta
Client: Pender Ville

Task

To develop a strategic commercial
and branding direction for the
Pendergardens development — a
mixed-use scheme (residential, shops
and offices) in St Julian’s, Malta.

What we did

e Detailed audit of retail, food and
beverage and entertainment in
Malta

* Reviewed the market for retailing in

Result ¢ Assessment of shopping behaviour development Malta
* Market analysis and insight We clearly identified current and attitudes of current users e Developed the retail strategy for a e Conducted qualitative research into
* Retail audits and gap analysis user profiles and behaviour at the * Developed positioning concepts 50,000 sq m shopping centre based the requirements of residents and
e Customer insight centre, and established reasons for and tested with customers/ on research with tenants and the tourists
i i non-use catchment residents local catchment
e Competitor analysis : :
e Original customer behaviour/requirements research Result * Developed a gravity model to
g hat vt q Our work has helped Redevco to put understand comparable attraction Result
(qualitative and quantitative) in place a new tenant mix strategy Recommended a concept positioning levels to the scheme Developed a full space utilisation and
e Customer satisfaction research/tracking and has also fed into new marketing and tenant mix strategy to Standard ¢ Defined tenant mix, catchment area, customer demand model which
e Customer segmentation analysis and advertising initiatives. Lifg for the future pqsitioning of projected revenue and rental models allowed Pender Ville to specifically
e Footfall and space supportable requirements Whiteleys to enable it to compete S focus the tenant mix to the target
* Business plan forecasting GRS E G esu customer base. The Pendergardens
; ; ; developments. The retail strategy has since been development is now under
e Concept generation, testing, and analysis . Y .
. . . . . L implemented and expanded upon to construction.
e Retail/commercial space planning This work is now being implemented create one of London’s leading retail
e Retail design and wayfinding with the successful opening of a new offers, with appeal to office workers,

gastronomy concept at the centre.

local residents and visitors.




